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CHAMBERS COUNTY AUDITOR
Tony Sims

P.O. Box 910 Anahuac, Texas 77514

(409) 267-2405

Nature of the Engagement:
The Auditor’s Office completed a financial and compliance audit of accumulated Wellness Points earned
by each eligible employee and retiree for the July 1, 2016 – June 30, 2017 wellness year.
The overall objective of this audit was:
•

To reconcile the participants’ recorded activity points, related documentation, and monetary
reimbursements.

Chambers County Employee Wellness Program, “The Healthy Weigh of Life”, encourages each eligible
employee and retiree to become aware of the choices that lead to a healthier lifestyle. In addition to
enjoying the health benefits related to participation in the Wellness Program, Chambers County also
offers monetary reimbursement incentives to reward those individuals who choose to participate in the
program. These monetary reimbursements are directly related to the points awarded for completion of the
various requirements. Each point awarded is equivalent to a $1.00 monetary reimbursement. The
maximum reimbursement allowed for each participant is $300.00 per program year. There were 361
employees who participated in the program out of 384 eligible. The Treasures Office distributes funds to
each participating employee that coincides with the total number of points that employee has earned
throughout the wellness year. The total wellness points reimbursed was $50,605.00.

Audit and Procedures:
The Wellness Center is responsible for keeping record of all earned wellness points, proof of activity and
ensuring that all received documents are in compliance with “The Healthy Weigh of Life” Policy. Each
participant is given a quarterly statement to reconcile their total points earned and are given a chance to
make necessary corrections if needed. The Auditor’s Office reviewed all current eligible employee and
retiree’s activity points and analyzed documentation of activity for the July 1, 2016 – June 30, 2017
wellness year. The Wellness Center’s totals were used to verify that each employee’s points were
recorded correctly based on documentation that was received by the Wellness Center. The Wellness
Center’s total balance was then compared to the monetary reimbursement distributed to each employee by
the Treasurer’s Office.

Observations and Findings:
All documentation was reviewed at the Wellness Center due to Protected Health Information (PHI).
While reviewing each employee’s folder for documentation compliance we observed the following:
•

Each employee’s proof of activity was scanned and saved in individual employee folders for ease
of access to information for future reference.
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•

•
•
•

•

•

Numerous accepted physical examination affidavits used check marks as proof of patient
examination. Per “The Healthy Weigh of Life” Policy, “All employees must have the healthcare
provider initial each item, check marks are not acceptable for credit.”
CPR sign in sheets were accepted as proof of CPR certification.
Affidavit of completed wellness activity forms were accepted that were missing employee
signatures and dates.
There was a difference of $525 between the Wellness Departments total and the Treasurer’s
Office total. Five employees were no longer employed with the county, therefore they did not
receive their reimbursement for Wellness.
Per the “Healthy Weigh of Life” Policy, “Elected officials will receive reimbursements the
following January due to setting and posting of annual salaries.” According to the Treasures
records, all participating elected officials were paid their reimbursement in November along with
all other county employees.
Of the total monetary reimbursement distributed, there was $175 paid out without supporting
documents and $10 not reimbursed to an employee who provided correct documentation.

Recommendations:
•

•
•
•

To be in compliance with the “Healthy Weigh of Life” Policy, the Wellness Center employee
accepting affidavits should verify that all performed examinations are initialed by a healthcare
provider and signed and dated by the employee before submitting.
There should be a copy of each employee’s non-expired CPR card for verification of CPR
certification.
Each sign in sheet needs to be identified with a proper label, location and date.
All elected officials should be paid in accordance to the policy.

Conclusions:
The majority of supporting documentation for the July 1, 2016 – June 30, 2017 wellness year was
accurately recorded. The total reimbursement distributed to employees without proper documentation
equals less than one percent of the overall reimbursement to all county employees who participated in the
wellness program. As recommended above, requiring proper document verification would eliminate this
small margin of error. Overall, the wellness department properly maintained accurate records that validate
the monetary reimbursement.
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