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Introduction
The Chambers County Auditor’s Office has completed a financial audit of the Chambers County
Youth Livestock Show, Ranch Rodeo, and Scholarship Fund. The audit was conducted for the
2022 events.
The overall objective of this audit was:
To assess and evaluate operations and financial procedures of the 2022 Chambers County
Youth Livestock Show, Ranch Rodeo, and Scholarship Fund.

Background
The purpose of the Chambers County Youth Livestock Show and Ranch Rodeo (CCYLSRR) is
to provide an opportunity for the youth of Chambers County to meet together in the spirit of
friendly competition to exhibit and potentially auction livestock and projects for which they are
responsible. CCYLS is open to all youth who either reside in and/or attend public or home
school in Chambers County and who have not graduated from the 12th grade.
A three percent sales commission is charged to all projects which are sold in the auction or barn
sale. These funds are used for general operating expenses for the show. There is an opportunity
for the public to sponsor all buckles and special gifts the exhibitors win during CCYLS. All
auction exhibitors are required to have a photo taken with each project sold. These photos are
presented to the buyer and a $15.00 fee is deducted from the exhibitor’s proceeds. Checks are
made available to the exhibitors after all documentation is processed by Chambers County.
Chambers County Youth Livestock Show Scholarship money is collected through RV rental
space fees and donations. The Scholarship Committee, with assistance from school personnel,
choose five senior students in the County to receive $1,500 in scholarship funds.
The Ranch Rodeo consists of paid teams of four individuals that have the potential to participate
in rodeo events. There are four levels of sponsorship available for purchase, they range from
$100 to $1,000. Proceeds from the Rodeo is then equally distributed to each participating
exhibitor who sold a project during CCYLSRR.
The CCYLSRR is operated with joint efforts between Chambers County parks employees,
Chambers County officials, and the CCYLSRR volunteer committee members.
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Findings and Recommendations
1. Reliability of Accurate Information
Completeness and Accuracy
It is the Chambers County Park’s department financial responsibility to keep accurate records
and collect revenue for all auction sales, barn sales, add-ons, RV rentals, and team participant
information for Ranch Rodeo. They issue disbursements to the exhibitors, the winners of the
Ranch Rodeo events, and scholarship winners.
Finding 1: There were missing documentation forms for the CCYLS sponsors. Sponsorship
forms and entry forms for Ranch Rodeo teams were not complete. There also was not a complete
and accurate list of the Ranch Rodeo teams that participated.
Recommendation 1: Complete sponsorship and team lists are needed to reconcile bank
statements. These forms are needed to confirm that the correct amount of funds were collected.
This also prevents the Ranch Rodeo teams who have not paid the full payment or not completed
an entry form from participating in the event. This was a previous recommendation in the 2018
audit that has yet to be implemented.
2. Safeguarding of Assets
Safeguarding of assets consists of the physical security of the funds, proper management of the
collections and minimal exposure to loss.
Physical Security and Proper Management of Funds
Physical security includes any method to physically secure collections from potential loss.
Monies collected should be kept in a locked safe until they are deposited with the County
Treasurer.
Finding 2: A safe was being utilized during the event. However, there were employees who had
been reassigned to other job duties who still had access to the safe. It was also found that other
funds collected, not related to the CCYLSRR events, were stored in the safe.
Recommendation 2: The combination to the safe should be changed and only given to
employees whose job duties involve collection and safeguarding of funds. Only County funds
related to the CCYLSRR events should be stored in the safe.
Recommendation 2A: Although a safe was utilized, it is strongly recommended that no cash be
collected during the event. This will help prevent any potential loss.
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Receipting
Receipts should be issued for all collections. The Park’s Department utilizes two different
programs for the events; Fair Entry is used for auction, barn sales and add-ons, and Quick Books
is used for sponsors and event participants. When payments are received, Fair Entry issues paid
Buyer Statements and Quick Books issues invoices showing zero balance due. During the event,
the use of these programs this is not always possible so manual receipts should be issued. They
should be issued in numerical order and should include a description of the collections. The
white copy stays in the receipt book, the yellow copy goes to the Treasurer with the deposit and
customer receives the pink copy.
Finding 3: Receipts were not properly issued for all collections. Of the few manual receipts that
were issued, they were skipped, the information on the receipt was incomplete, and some were
duplicated. Due to the inadequate receipting procedures, the Treasurer’s Office did not receive
carbon copies with the deposits.
Recommendation 3: Manual receipts should always be issued when funds are collected if it’s
not possible to enter the payment into Fair Entry or Quick Books. The manual receipts should be
issued in numerical order, and completed in its entirety. Each event should be recorded in its own
receipt book (Chambers County Youth Livestock Show, Ranch Rodeo, and Scholarship) and the
deposit to the Treasurer should always include a copy of the receipt. This was a previous
recommendation in the 2018 audit that has yet to be implemented.
Finding 4: While reviewing the receipt books, there was cash collected during the CCYLS and
Ranch Rodeo that had no documentation. There was a collection dispute over a $100 cash
payment during the Youth Livestock Show, which was alleged to have been paid but was never
deposited into the scholarship account. During Ranch Rodeo, there was a cash overpayment of
$200.
Recommendation 4: Proper receipting practices and review of complete documentation would
have eliminated the overpayment of participants during the Ranch Rodeo event and prevented
the unaccounted for collections for the RV rental. It is strongly recommended that no cash be
collected to reduce the risk of collection disputes.
Depositing
In accordance to the Local Government Code, Chapter 113, Management of County Money,
section 113.022, Time for Making Deposits:
“(a) A county officer or other person who receives money shall deposit the money
with the county treasurer on or before the next regular business day after the date
on which the money is received. If this deadline cannot be met, the officer or
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person must deposit the money, without exception, on or before the fifth business
day after the day on which the money is received.”
Finding 5: There is not enough information to verify if the funds were deposited within the
statue for making timely deposits.
Recommendation 5: For each event, the department is required to deposit funds, without
exception, on or before the fifth business day. This was a previous recommendation in the 2018
audit that has yet to be implemented.
Finding 6: Funds that were deposited with the Treasurer’s Office were recorded in the wrong
Incode accounts which made account balances incorrect.
Recommendation 6: The department should perform bank reconciliations and balance to the
accounts within Incode. The reconciliation process helps to identify any discrepancies in the
accounts and prevents in the misuse of funds. This was a previous recommendation in the 2018
audit that has yet to be implemented.
Disbursements
The Park’s Department utilizes FairEntry to input all buyer and exhibitor information for
CCYLS to produce buyer invoices. These invoices are generated and sent to each buyer who
participated in the event and details the buyer’s information, what they purchased and their total.
Finding 7: While reviewing FairEntry data, there was a lack of documentation from auction
paperwork, as well as wrong vendor numbers, wrong amounts, and duplicated exhibitors.
Recommendation 7: The department should develop a process to minimize the risk of data entry
errors into FairEntry. This will ensure that all buyer invoices and payout amounts are accurate.
This was a previous recommendation in the 2018 audit that has yet to be implemented.
3. Policies and Procedures
CCYLS has a Livestock and Auction Rulebook that is updated yearly and sets forth the rules and
guidelines pertaining to exhibitors and their project(s). Included in these guidelines are rules for
buyers, auction purchases, payments, and past due payments. Ranch Rodeo has a rulebook as
well that provides participants with general rules about the event.
Finding 8: After a buyer makes a purchase/add- on at the auction, they are required to fill out an
auction card that includes all exhibitor and buyer information, as well as their signature. When
auction cards were reviewed errors were found. There were missing signatures, cards that were
split did not have both parties’ signatures, or the wrong name was displayed.
Recommendation 8: Chambers County Youth Livestock Show and Ranch Rodeo is required to
follow all written policies or guidelines that pertain to CCYLS and Ranch Rodeo operations and
financial operations. These guidelines provide a policy for buyers to follow regarding purchases
and payments for projects, as well as procedures for collection of payments that are past due.
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They are required to comply with the Chambers County Purchasing Policy and Accounts
Payable process. This was a previous recommendation in the 2018 audit that has yet to be
implemented.

Conclusion
When auditing the 2022 Chambers County Youth Livestock Show, Ranch Rodeo, and
Scholarship, documentation, collection, deposit, and data entry errors were discovered.
All three events had lack of documentation, which included incomplete contracts, missing
receipts for payments, and inaccurate/inconsistent documentation. Contracts need to be
completed for all individuals who participate in these events. Proper documentation is also
needed to ensure that there are no errors. This creates a risk of not being able to reconcile bank
statements, collect accurate funds, or verify that all money has been received.
There was no consistency when collecting funds during CCYLSRR. While reviewing receipt
books and reconciling bank statements, there was cash found that had no record of ever being
deposited. In order to prevent this error in the future, documentation needs to be recorded for all
transactions and the acceptance of cash needs to be reconsidered. It is strongly recommended
that no cash be collected during the event to prevent any misuse of funds.
Deposits were made to the Treasurer’s Office for each event. There were several errors when
deposits were recorded into Incode accounts leading to inaccurate account balances. Journal
entries are needed to correct these errors. Proper documentation and reconciling accounts in the
future would minimize the risk of this occurring again.
Data entry poses a risk due to human error, missing/lack of documentation and inconsistent
process and procedures. Incorrect data entry into FairEntry results in disbursement errors to
exhibitors and wrong invoice totals to buyers. When deposits are recorded into Incode
incorrectly that effects the ending balances. For Chambers County Youth Livestock Show and
Ranch Rodeo, incorrect ending balances caused the equally distributed add-ons to auction
exhibitors to be incorrect.
Park’s Department employees who have the responsibility to keep accurate financial records
should have their job description and job duties updated to clearly outline and identify which
portions of the event they are responsible for. This will help clarify any confusion as to which
employee is to be held accountable.
These events are an extension of the County and for the benefit of Chambers County youth,
proper processes and controls should be implemented to minimize risk and maximize community
investment for the coming years.
As the audit was not a detailed examination of all transactions, there is a risk that errors or fraud
were not detected during the audit. Thus, the Parks Department retains the responsibility for the
accuracy and completeness of the financial information.
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